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nce you leave university, you will find that most projects of any significance are delivered not by individuals working alone,

but by teams of people working together. Often team members will have different experience or even different expertise,
for example in architecture, planning or engineering. Ideally a team’s project proposals represent the combined knowledge and
intelligence of all the team members. But in practice, this ideal may not be met. Simply putting a group of individuals together
does not necessarily result in effective collaboration.

In this workshop, you will be introduced to some of the principles of successful teamwork such as developing a shared vision,
encouraging team identity, good communication, and how to resolve conflict. And you will be encouraged to reflect on your
own experiences of working in a team, to assess how effective it was.



