THE ROLE OF CONTRACT
MANAGEMENT

Calendar

Sept 7°:
9.30 — 13.30 Cristina Pronello (subject TBD)
14.30 — 18.30 Domenico Coiro - Introduction to Contract Management

Sept 8°:
9.30 — 13.30 Marco Bardazzi — Project management
14.30 — 18.30 Flavio Petrilli - Megaprojects and Risk Management

Sept 9°:
9.30 — 13.30 Alessandro Mannelli - Integrated complex urban transport projects
14.30 — 18.30 Manuel Giros - The role of Project Director

Sept. 12°:
9.30 — 13.30 Jamal Feddahi — Financial Management of complex projects
14.30 — 18.30 Prasanna Sampath — Legal Management of complex projects

Sept 13°:

9.30 — 13.30 Stefania Tafuri - Pre-contractual liability (ITA)

14.30 — 18.30 Flavio Petrilli / Domenico Coiro - Claim management in the construction
industry

Sept- 14°:
9.30 — 13.30 Claudio Trincianti (SCR Piemonte SPA) — The role of Responsabile del
Procedimento within italian public procurement law (ITA)

Sept. 15°:
9.30 — 18.30 Rachele Gabellini / Dario Zimmardi — The science of Negotiation: Relationship,
process and substance + Role Play

Sept. 16°:
9.30 — 13.30 Domenico Coiro - Negotiation styles & techniques + exercise

Sept- 19°:
9.30 — 13.30 Bruno Smania (SCR Piemonte SPA) — The role of Direttore dei Lavori within italian
public procurement law (ITA)

14.30 — 18.30 Final exercise and exam




